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Introductions
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Assistant Professor in the LCOM             UVM Department of Nursing 

Introductions at tables
• Where do you work?

• What is your specialty?
• What is your favorite food? 



OHHHHH-YEAH!



What comes to mind when you think about IPE? 



Learning Objectives 

1) List the definition and core competencies of 
Interprofessional Education (IPE) for health professions 
students

2) Examine the benefits and barriers to IPE implementation

3) Describe the key components that make interprofessional     
collaborative practice successful

4) Begin designing an IPE session within a current practice, 
course, or clinical setting



Outline for Session 

• Define IPE and review history 
• Review how IPE is being implemented currently 
• Breakout and plan an IPE session 



WHY IPE AND IPCP?

• IOM: To Err is Human. Building a Safer Health System
– 1999– Call to Action:
– Medical errors responsible for 44k-98k patient 

deaths/year
– Majority were communication errors
– Lofty Goals for improvement…

Institute of Medicine (US) Committee on Quality of Health Care in America. To Err is Human: Building a Safer Health        
System. Kohn LT, Corrigan JM, Donaldson MS, editors. Washington (DC): National Academies Press (US); 2000.



WHY IPE AND IPCP?

• IOM 2001: Crossing the Quality Chasm. A New Health 
System for the 21st Century
– 6 Aims for Improvement:

• Safe
• Effective
• Patient Centered
• Timely
• Efficient 
• Equitable

Institute of Medicine (US) Committee on Quality of Health Care in America.  Washington (DC): 2001.



WHY IPE AND IPCP?

• IOM 2003: Health Professions Education: A Bridge to Quality

• Reform of Health Professions Education Should Include
– Patient Centered Care
– Interprofessional Teams
– Evidence Based Approach
– Quality Improvement
– Informatics

Institute of Medicine. Greiner AC, Knebel E, eds. Health Professions Education: A Bridge to Quality. Washington, 
DC: National Academies Pr; 2003.



WHO 

• CALL FOR IPE
• Interdependence of Health Professions Education and 

subsequent Health Care Delivery
• Patient Safety and Outcomes linked to “Collaborative 

Practice Ready Workforce”

World Health Organization. Framework for Action on Interprofessional education and Collaborative Practice. 2010.



IHI TRIPLE-->QUINTUPLE AIM

Dipti Itchhaporia et al. J am Coll Cardiology 2021



Interprofessional Education 

WHEN MEMBERS OF TWO OR MORE 
PROFESSIONS COME TOGETHER TO LEARN 
WITH, FROM, AND ABOUT EACH OTHER TO 
IMPROVE COLLABORATION SKILLS AND 
PATIENT OUTCOMES

World Health Organization. Framework for Action on Interprofessional education and Collaborative Practice. 2010.



Definitions 

• IPE: Interprofessional Education

• IPCP: INTERPROFESSIONAL COLLABORATIVE PRACTICE:
• Multiple health workers from different professional 

backgrounds working together with patients and families 
to deliver highest quality of care across settings 

• INTERPROFESSIONAL TEAM-BASED CARE: 
• Intentionally created work groups with collective identity, 

culture, shared responsibility for small group of patients



“…to prepare all health professions students for 
deliberatively working together with the common 
goal of building a safer and better patient-centered 
and community/population-oriented U.S. 
healthcare system.”

Interprofessional Education Collaborative. Core Competencies for Interprofessional Collaborative Practice: 2016



IPEC Members



IPEC Core Competencies

VALUES/ETHICS:
Work with individuals of other professions 

to maintain a climate of mutual respect 
and shared values. 

ROLES/RESPONSIBILITES:
Use the knowledge of one’s own role and 

those of other professions to appropriately 
assess and address the health care needs of 
patients and to promote and advance the 

health of populations. 

COMMUNICATION:
Communicate with patients, families, 

communities, and professionals in health 
and other fields in a responsive and 

responsible manner that supports a team 
approach to the promotion and 

maintenance of health.

TEAMS AND TEAMWORK:
Apply relationship-building values and 

the principles of team dynamics to 
perform effectively in different team roles 

to plan, deliver, and evaluate 
patient/population centered care and 
policies that are safe, timely, efficient, 

effective, and equitable.

Interprofessional Education Collaborative. (2016).



IPE Benefits 

Mimics clinical environment (collective team-based 
care model)

Patient/person centered

Curricula should reflect the community needs-
more equitable 

Appreciate colleagues' roles and perspectives

Helps develop professional and interprofessional 
identities

Professional accreditation



IPE Barriers

Definition of IPE is not universal

Logistics: timing, schedules

Professions have their own languages and culture

Hierarchy, power differential, professional identity

Lack of validated instruments for skills and 
implementation

Lack of patient related outcomes



Questions 



Brain Break! 



Ongoing IPE AT UVM/LCOM
INTRO TO ROLES

(Lounsbury & Marroquin, 2023)



Ongoing IPE AT UVM/LCOM
INTRO TO ROLES

Benefits/Strengths 
• Meeting fellow students 

and providers
• Nice overview of different 

healthcare professionals 
• Encourages 

communication 
• Meets IPEC Core 

Competencies 
Challenges
• Scheduling 
• What class/course will it 

fall under
• More time with healthcare 

professionals 
• Smaller groups 
• Some students didn’t see 

the value in it 



ONGOING IPE AT UVM/LCOM
Palliative Care 

Benefits/Strengths 
• Interprofessional 

discussion 
• Productive 
• Collaborative 
• Case-based learning 
• Meets IPEC Core 

Competencies 
Challenges
• Scheduling 
• Too early in 

education...need more 
clinical first

• Some students felt 
didn’t pertain to their 
field 

(IPE Committee, 2023)



Ongoing IPE at UVM/LCOM
TalkVermomt

Evidence Based Interprofessional Serious Illness 
Communication Training

o Small Group Learning
o Deliberate Practice
o Simulated Patients
o Just-in-time Feedback

"Every seriously ill patient will 
be surrounded by clinicians who can speak 
about what matters most and match care to 

values"



Ongoing IPE AT UVM/LCOM
TalkVermont

OUTCOMES:
 Increased serious illness conversations by 33%
 Increased the frequency of patient-centered skills
 Improved job satisfaction



Ongoing IPE at UVM/LCOM
TalkVermont

Benefits/Strengths--IPEC 
Core Competencies
• Roles/Responsibilities

o Interprofessional groups/coaches
o Empowered in own role
o Understand others' roles
o Developed expert skills in SIC

• Interprofessional Communication
o Dialogue among professions in course 

leads to more communication in clinical 
realm

• Teams/Teamwork
o Bonded using shared conversation 

framework with other TV graduates in 
clinical realm

Challenges:
o Provider-Centric Case Descriptions
o Being "the only" in a group
o Vulnerability of role-play learning
o Lack of longitudinal continuity of 

coaching
o Scheduling/Coverage
o Funding



Breakout Groups-Planning an IPE Session 

Directions:
• Think about your current practice, course, or clinical 

setting
• Is there an opportunity for an IPE activity?
• Could you collaborate with your partner?

• Begin designing an IPE session utilizing the worksheet 
provided at your table. 



Takeaways 



Reflection 

• What surprised you/what did you learn? 
• What continues to be your muddiest point (s)?
• What is YOUR next step? (commit to it)

– Write it down
– Put it in your calendar!
– Put it in your phone 



Contact Information 

• Naomi.hodde@uvmhealth.org

• Kathleen.Monforte@med.uvm.edu

mailto:Naomi.hodde@uvmhealth.org
mailto:Kathleen.Monforte@med.uvm.edu


OHHHHH-YEAH
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